FUNCTIONAL COMMITTEES

MANAGEMENT STRUCTURE OF SALAM

SALAM GENERAL MEMBERSHIP

BOARD OF TRUSTEES

(9 MEMBERS, THREE YEAR TERM)

STANDING &

Implement the activities as outlined by * Set policies

the By-Laws and the Board of Trustees ¢ Make decisions on .behalfof
general membership

Recommend new policies to the e Provide management direction

Board of Trustees

Help the Executive Branch implement
policies and perform daily work

RELIGIOUS & SOCIAL
DIRECTOR

EXECUTIVE DIRECTOR

Implements Board policies

and decisions

Supervises day-to-day operations
Coordinates committee work

Implements the Board’s religious
and social decisions

Imam

Responsible for daily religious
and social activities

OFFICE MANAGER

Manages day-to-day operations

YOUTH MANAGER

Manages youth activities

WEEKEND SCHOOL

Instruction for youth
Youth programs
Adult education

LEARNING DIRECTOR

Manages Center for Higher
Islamic Learning

Speakers’ Bureau
Outreach Activities

LIBRARY MANAGER

Manages Library Activities
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