SALAM NEW MANAGEMENT STRUCTURE

SALAM Membership

Board of Trustees
(9 Members, Three-year Term)

Board Committees
Election/Nominating

. . (Treasurer if appointed) Fundraising
Parliamentarian . . Membership
Directions Selection
Oversight (Internal Control) Investment and Endowment Committee
Seeking Financial Resources By-law review (functional)
Weekend School Executive Director Operating Committees

(functional, not in by-laws)

Islamic Classes to Children
Islamic Classes to Youth & Adults
Classes in Languages

CEO of SALAM Islamic Center
Overall Management of
Operations, Facilities & Personnel

Religious Director/Imam

Imam Duties
Daily Religious Activities
Social Activities
Care for Converts Program
Qur'an / Afternoon Islamic Education

Communications
Facility Management
Human Resources
Technology
Education Scholarship (functional)
Masjid Fulton (functional)

Office Manager

Manage SALAM Office
Facilities Management

Religious, Education &
Social Services Committee

Works with: Facility Management
Technology
Communications

Outreach/Learning Director

Outreach Activities
Speakers Bureau
Center For Higher Islamic Learning Functions

Library and Learning Resources




